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Alachua Bradford TIM Team Meeting 
Wednesday, December 13th,2023 

Meeting Minutes 
The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.  

Introductions and TIM Updates 

 Dee Dee Crews opened the meeting and welcomed everyone. 
 Dee Dee stated the purpose of this meeting is to gather everybody together to coordinate 

and improve cooperation to clear the roadways sooner for everyone's safety and try to 
figure out ways to improve our roadway clearance times. 

 The October Alachua/Bradford TIM Team meeting minutes were sent to the Team 
previously, and receiving no comments, they stand as approved. 

Emergency Operations Update/Maintenance Operations Update: Carrie Stanbridge  

 The EOC continues to pick up debris across West Florida 
o To date, 7.2 million cubic yard of debris have been collected and removed 
o Work will continue in the pits, where debris will be reduced to mulch then moved to 

the final disposal location  
 Moving into the new year, Hurricane Idalia recovery will shift to reimbursement 

o Permanent works are underway 
 Lighting has been repaired 
 Task work orders to repair/replace signage have been written and orders 

have been placed with the State sign shop 
 Damaged fencing along I-10 will be replaced in early 2024 

 The Rest Area at US-19 experienced a water break, so portable toilets were used while 
repairing 

 Road work and lane closures will not be occurring during the holiday season 
 All units have picked up winter weather plans, including reassessing salt, plows, and who 

is responsible for what 
 All teams on alert for Rest areas to ensure they have sufficient attendants 
 Two bridge locations on the northwest side of the District, near the FL/GA line, experienced 

washouts 
o Currently working to repair these  

 Maintenance is currently focused on ditches and reclaiming the fence lines 
o AM contractors are working on the areas between the ditch line and fence line on 

the interstates 
 DCS has been aggressively clearing this area 

 This work is part of the regular maintenance activities and is not 
Hurricane Idalia related 

 The Welcome Center in Hamilton has experienced issues with its roof leaking 
o Looking to get this fixed before the holiday traffic 

ITS/511/RTMC Update: Jason Evans 

 There is an ongoing issue with spiders on the RWIS sensors in the Paynes Prairie area 
o Currently working with the contractor to spray and mitigate spiders in an effort to 

keep them off of the devices 
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 Began ITPAS – Intelligent Truck Parking Availability System – which uses cameras to 
detect filled parking spots at Rest Areas 

o The in-ground pucks were not working as well as hoped 
o The first testing of the ITPAS system was met with 95% accuracy, and they are still 

making tweaks to improve the reliability of the system 
o The Columbia/Suwannee Rest Area has not been updated yet and is still utilizing 

the in-ground pucks 
 There are blind spots on both I-10 and I-75 due to trees in the medians 

o Looking to place cameras at these locations as well as tree trimming to reduce these 
blind spots 

 The FL511 app was updated in Mid-September 
o New features were added, such as links to additional 511 resources, link to quick 

call *FHP if assistance is needed, updated map interface 
o Jason advised that the app did not prompt any of the Team to update, so it is advised 

to go into the Play Store/App Store and manually update the app to receive the 
updated features 

Performance Measures Presentation: Taylor Rouse 

 Taylor provided the Team with a Performance Measures Presentation. 

Open Forum 

 Dee Dee advised that the RISC Lite on I-75 has been replaced with a 24/7, Class B tow 
truck that can tow up to a box truck  

 The entire Road Ranger fleet across District 2 are now propane-powered vehicles, making 
it the only Green Fleet in the State of Florida 

 Chris Gilbert, with Alachua County Environmental Protection, advised they are working to 
transition to hazardous materials emergency response, and is looking for support to pass 
onto the County Manager 
 

Announcements  

 The next Alachua/Bradford TIM Team meeting will be held on Wednesday, February 14th, 
2024, at 10 A.M. and will be held at the Gainesville Operations Office (5301 NE 39th 
Avenue).  

 At this meeting, the Team will be utilizing a new sign-in method which includes a QR 
code that can be scanned, and all necessary information can be filled out on a phone 

o A blank sign-in sheet will still be provided 
 If anyone needs anything or has any questions, please contact Dee Dee Crews at 

DeeDee.Crews@dot.state.fl.us or (904) 903-2009. 

Meeting Adjourned 



Alachua-Bradford 
Traffic Incident Management Team 

December 13th, 2023 10AM to 12PM 

WELCOME 

INTRODUCTIONS 

PURPOSE OF MEETING 

MINUTES – OCTOBER 2023 APPROVAL     

EMERGENCY OPERATIONS UPDATES 

MAINTENANCE OPERATIONS UPDATE 

ITS/511/RTMC UPDATE 

PERFORMANCE MEASURES/ INCIDENT REVIEW 

INCIDENT DEBRIEF – (RTMC List attached) 

OPEN FORUM 

Team  Members  

Dee Dee Crews 

Team Members 

Carrie Stanbridge 

Carrie Stanbridge 

Jason Evans 

Taylor Rouse 

Team Members 

Team  Members  

ANNOUNCEMENTS 

 Next Meeting is February 14th, 2024

MEETING ADJOURNED 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts 
strive to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ 
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 
10% each year.  



Date Unit Incident Road Number Time of Day Description Duration of Incident: Deaths 90 Minute Goal Met? Notes
10/27/23 TMC ACCIDENT SR-230 5:57 PM SR-230 AT REDGRAVE ST, 2 VEHICLE CRASH WITH INJURIES, ALL EB AND WB LANES BLOCKED 2.75 HRS 0 N

10/28/23 TMC ACCIDENT SR-121 6:19 AM
17500 SR-121, NORTH OF 177TH AVE, 4 VEHICLE CRASH WITH INJURIES, ONE CONFIRMED FATALITY, ALL NB AND SB LANES 

BLOCKED
5.75 HRS 1 N

10/31/23 TMC ACCIDENT SR-100 3:26 PM SR-100 AT SW 21ST ST, 2 VEHICLE CRASH WITH INJURIES, ONE CONFIRMED FATALITY WITH ALL EB AND WB LANES BLOCKED 4.5 HRS 1 N

11/05/23 TMC ACCIDENT I-75 12:18 AM I-75 NB AT MM 394, SINGLE VEHICLE VERSUS WOODLINE CRASH WITH NO ROAD BLOCKAGE, ONE CONFIRMED FATALITY 3.5 HRS 1 NA 1
Notes:
1 - 1st Event Reviewed in Presentation

TRAFFIC INCIDENT MANAGEMENT LIST (OCTOBER 27, 2023 THROUGH NOVEMBER 5, 2023) THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE
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